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Abstract

The world's leading countries are promoting the strengthening of "digital skills of key public sector
leaders" in the face of "digital transformation”. This study analyzed the digital capacity building education
system of the National Institute of Human Resources Development of Public Officials (hereinafter:
Institute of Human Resources), which is in charge of the education of public officials in Korea, and

considered the need for its reform in this global trend.

To this end, this study first compared the training program for civil servants' skills enhancement with
those of the main civil servants' training institutions abroad, and assessed whether it was suitable for
improving the digital skills of the civil servants. senior officials at the bureau and directorate level. It was
found that the Korea Institute of Human Resources responds appropriately to the trends and changes of
the times by providing differentiated education and training for each position to enhance the digital skills

of public officials.

Then, the degree of correspondence between the competency model of government officials and the
capacity building program of the human resource center (achievement of objectives) was assessed. The
following characteristics emerge when digital skills building education and training in Korea, the United
States, Japan, France and the United Kingdom are classified according to the “digital skill type”
developed in this report. Korea and the UK offer balanced education and training courses to build digital
thinking skills, digital working skills, and digital relationship skills, while the US, Japan and China France

present insufficient training courses to strengthen digital skills.

However, the "digital thinking" skill group is the most required skill group for department heads, and
among them, the "evidence-based decision-making" digital skill can be considered the most sub-digital
skill. most important office/director level managers should have. Responding to and completing this
situation has become an urgent task. In addition, the digital skills building program at manager level was
revealed to lack educational content for digital policy project planning capabilities. This suggests that
there is a need to improve the content of the interactive change management program or change the

name of the program.



Abstract

Finally, after examining the possibility of integrating leadership training programs and digital skills for
“key leaders” in the public sector, specific plans were designed and an overall design was presented as
the final policy recommendation of this report. Through this, we propose a plan to reorganize the Human
Resources Center's digital skills training program within the broader framework of the public leadership
education program, and contribute to building a system that can strengthen the competence number of

public officials as well as their capacities. as excellent public leaders did.

Keywords: Digital transformation, Key public sector leaders, Digital capacity, Public leadership,

Training programs
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